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SECTION I

CLANDESTINE SERVICES CARFER SERVICE

A.  ORCANIZATION

On 8 October 1954 there was established in the DDP organizetion a
Clandestine Services Career Service Board assisted by a Clandestine Services
Carecer Service Panel, three Senior Staff Career Service Papels, end s Cleri-
cal Panel.

1. Clandestine Bervices Career Service Board. The Clandestine
Services Cereer Berxvice Board 1z cowposed of:

Chief of Operations - Chelrman

Assistant Deputy Director (Plans)

Chief, Foreign Intelligence 3talf

Chief, Poychological end Parsmilitery Operations Staff

Chief, Technical Services Stef?

Special Support Assistent for the Depuby Dirvector
(Support) - Becretary

2. Clandestine Services Career Service Pamei. The Clandestine
Services {areer Service Panel g composed of:

Two officers representing Forzign Tntelligeunce Stalf

Two officers represeunting Peychological snd Poeramilitary
Operations Staff

One officer representing Plenning snd Program
Coordinstion Staff

One officer from each of two Ares Divislons

3. Senior Staff Career Service Panels:

The Fereign Intelligevce Sisff Career Service Panal

The Psychological and Paranilitary Operstions
Stef? Career Service Penel

The Techuical Services Staff Csreer Service Panel

L. Clerical Career Service Panel

1
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B.  ACTIVITIES

1.

General
8. Service Designations

(1) A% the end of Japuary, 1955, the Service Designations
of all memkers of the Clapndestine Services Carcer Service were
changed to "DV, and edditional panel designaticns of "I, "PY
or "M", "', or "8" vwere assigned to each individual to imdicate
the panel currently responsible for his career development and
asslgnment. Panel desigoations vere not assigned to former FI,
PP, or P¥ designees with less than three years of service who
were considered to be in a stage of initial orientation and in-
doctrination. The effect of this sction was to relieve the FI
end PP Senior Steff Papels of primery responsibility for e total
of epproximstely [ | indlviduals and to place them under the
Jurisdiction of the Clapdestine Services Career Service Panel.

At about the sawe btime, the desigpations assigned to positions
under the jurisdiction of the Clandestine Services Career Service
were converted in a similar fashion to reflect panel jurisdiction.
Since then, Caresr Mansgement Officers and representatlives of

the Office of Personpel have been developlng arrangements o
review the current designations of all Clandestine Services po-
sitions and adjust them, as eppropriate, to conform to the

intent of the present caveer prograa.

(2) During the second quarter approximately[:;;]inﬂivid—
wals under the jurisdiction of the Clandestine Services Career
Service Pancl were assigned I or PP panel deslgnations. These
individuals had either completed three years of service or were
in fact functioning as qualified officers im FI, PP, or PM acti-
vities.

b. Career Mensgement Officers {CMO's)

In March, 1955, the Placement Officers servicing the Clen-
destine Services Caveer Service wers moved physically to work
in the Career Meopagement Offices supporting the verious elements
of the Clandestine Services Career Service. The respousibilities
of Clendestine Services CMD vere combined,in one iludividual, with
those of the Deputy Chief, Placement and Utilizaticn Division for
Clandestine Services, asad he was delegated suthority o approve
personnel actions through grade 55-15, on behalf of the (ffice of
Personpel. Authority toc spprove persomnel actions through grade
G8-12 was redelegated to Placement Officers vwhe work in collabor-
ation with Cerecr Mansgewspt (Officers in supporting each of the
Career Panels in the Clandestine Services Career Service. It is
evident that this combiostion of Career Manasgewent and Placement

' 2
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activities will result in greater service to the {landestine
Services and will facilitete further inmplementation of the carcer
programs. ’

c. Individusl Career Plenning
Probably the most sigoificaent new sctivity initisted during

the second guarter was the start of individual planning sfforts
for mevbers of the Cloadestine Services Career Service.

4. Assigoment of Overseas Returnses

Primary respopsibillity for the assigoment of overseas ve-
turnees was placed in the Career Fanels with Jurlsdiction over
the individuals concerned. Considerable progress has been made
tovard resolvipg the in-casual problem, and positive steps have
been heken to develop procedures for planning the next assignments
for field persomnel prior to the expiration of their overseas
tours .

e. Personnel Requirements

Career Managoment Officers and representatives of Ares Di-
vigions snd the 0ffice of Personnel have begun to work to lmprove
means of determining current and anticipated persounel require-
ments and distinguishing those to be met through reassignment
efforts from those requlriag external recrultment. In general,
future recruitment will be directed prirarily toward the employ-
nent of Jjunior officers with potential for Clandestine activities
rather than toward the recruiltment of individuals to meet require-
ments of specific positions.

i. Rotation

The Clandestine Services Career Service Board
a. Meetings: Iist quarter - two; 24 quarter -~ one.
b. Promoticn

During the first querter the Board directed particular

' 3
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attention to the consideration of promotions to grade (8-15.
After the Board hed copsidered seversl nomiveticns for such pro-
motion, the Chairmen requested Staff and Avres Division Chiefs

to submli priocrity lists of their candidstes. These llsis were
revieved and prepared for considervstion by the Board. During
the second quarter the Bourd met once to give consideration, on
a competitive basis, to candidates for prowotion frowm zrade Fi-ib
to grede GS-15. During the same meeting the Board als spproved
two promoticns at the super-grade level.

The Clendestine Services Cereer Service P&nel

. &a. Meetimgs: Ilst quarter - five; 24 gquerter -~ three.

L. Morrisge to Aliens

(1) The Deputy Director {Plane) sssigned to the Clandesiine
Services Career Service Panel the responsibility for reviewisy
employees' requests to merry asliens, sund adwising him couzerning
his recommendation to the DCI.

(2) Requests considered: lst quarter - five; 24 guarter - six.

(3) The Panel has become imcreasingly aware of the need to
clarify certain policy isesues and for refining critsria apalnst
vhich requests for marriasge to alliens are judged. The Psnel nay
be able to isclste specific problems more clearly snd base ito
recommerndations on more uniform standsrds, but the need to judge
each case on 1ts individusl merits has become apparent.

¢c. Iaventory of Positions

Significant improvements in administrative and stafi support
to the Panel occurred through the establishment of sn inventory
of positions under the jurisdiction of the Panel. Thls iaventory
is being used to record the anticipated dates of return of over-
geas personnel in these positions as & basis for advance planning
for the sssignment of the returnees and the next ipcumbent of
field positions. [ 24 quarter ]

4. Personnel Actions
The Panel considersd apj :1mately'E::]pereaﬁnz? antioos
8

and, in addition, scted u gpplications for marbers hgp im
the CIA Cereer Staf?. ZT%E quarter_J

FI Cexreer Service Panel

8. Meetings: 1lst quarter - nine; 2@ ouarter - not reported.

kL
Approved For Release 2003/01/27_: CIA-RDP80-01826R000900020003-2

25X9A2

W

[—

arsoe

E—

J—

g we m

ey

e goemm

25X9A2N

T S



Approved For@ease 2003/01/27 : CIA-RDP80-01826@0900020003-2
e —

b. CIA Career Shaff

(1) Complieted the review of approximately |:|a lications
for membership is the Career Staff. [' lst quarter -| 2é
quarter '

(2) &n a4 hoc panel of senior "DI" officers from Area
Divisions wes actsblished to assist the Panel by reviewing the
applications oY "DI” persommel, grade GS-12 and below. Also,

a qualified sdninistrative officer wes detailed to the FI
Career Meunsgewent (Office to assist in the work of reviewlng the
pertinent dats. :

c. Individusl Czreer Planming

Each Division was requested to submit the names of senicr
FI officers to serve on working groups for the purpose of indi-
vidual career plenning. This progrem will be initisted as soun
g8 the names of all nomipees have been received.

d.  Camsee of FI officers completing overseas tours, for vhom
no Field Reassizmacnt Questionmsire, Form No. 202, had been
submlited, wers brougst to the attention of the Ares Divisions
concerned and remedial action wes requested. [' 24 qua.rter]

PP Careszr Bervice Panel

8. Meetings: l1st gquarter - seven; 2d guarter - not reported.
h. Promction Policles

{1) The Fanel adopted the policy of comsidering the pro-
motions of yourg pavsopnel in the light of their long-ternm

careers and iz taking care mot to promote them tou rapldly in
relation to older personnel on duty.

(2) The Fanel edopted the policy of comsidering all pro-

motions end reessigoments, grade GS-G end sbove, instead of
delegating this responsibility to the Panel Secretariat, as had

been done in the pest.
¢. Posltion Toventory

VWork hos becn started to organize and mamintain a position
inventory of all persons in the FP-PM Career Sexvice

4. Assignment of Cversess Returnees

Of those individuals whose Field Reassignuent Questiomnaires,

Approved For Release 2003/01/27 2 TDP80-01826R000900020003-2

E

25X9A2'

25X9A2 .
25X9A2 E

2

|

B

T A, o m———

T ey ampemesn R



Approved For Rgjease 2003/01/27 C|A-RDP80-01826@0900020003-2

Bu

Form No. 202, have been received in the Office of the PP/CHD,
most are now being potified through their respective Divisions
of remsslgnment nossibilities which have been considered for
them prior to their return to headquerters.

e. Personnel Actions
(1) épproximtelyD personnel. actions, including re-

assignments, promotions, appointments, etc., were processed
by the Pansl during the reporting period.

{(2) A total of applications for CIA Career Staff heve
been processed during The reporting pericd.

78S Careex Service Panzl

e. Meetings: 1lst querter - elght; 24 quarter - seven.
b. Persomnel Requirements

Action wae initiated to identify TS positione on Area
Division T/0's and to surface TSS requirements in projects to
faeilitate arrengements for career pianning end the assignment
of TSS perszoanel.

¢. Service Designations

Arrangements were made to determine proper Service Deslg-~
nations for individusls assigned to clerical snd administrstive
positions. Position designetions and titles will alec be
changed as appropriate to reflect accurately the pature of the
duties involved.

d. PRotation and Reassignment

In line with regular rotaticnal planuing, the MO of T8E
brought up to date the complete 1iist of TS5 designees serving
overseas, reflecting specific date of completion of tour. Ap-
propriste lists were sent to each TSS division with vhom, in
the future, reassigmments and replacements will be errenged es
far in sdvance of specific deadlines e possible.

e. Individusl Cereer Plaaning

_ While no scheduled policy has been developed, activity bas
been underteken towsrd individusl career planning. The Panel
has discussed and endorsed the career development plans of at

leost three individuels. In one of the cases special arrange-
ments regerding pay end clessificatlion were coordinated with

6
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the Office of Personnel to work out & long-renge progeam of up
to ten years to develop & highly technical trade specisliy on
behalf of the individual. A program involving as many as
20,00C man hours of on~the~-job progressice with sppropriate re-
classification was worked out by the person's supervisors.

f. Graphic Arts Wege Schedule

- Plans are under way to establish a more challenging classi.-
fication sud pay structure for those TEE designees falliing uwoder
the Craphic Arts Wage Schedule. If properly svolved, it will
mean & drastic change from the presept confusior in the GA pay
structure,; and will offer considereble lncentive to TSH career
employees in the trades and crefis to broaden thelr enperience
gpd, therefore, enbance their velue for overseas operational
support setivities. [/ 24 quarter /

Clerical Cereer Service Panel

a. Meetings: lst quarter - three; 24 quarter - one.
b. SBervice Designations

During the second quarter the Admiaistration Carcer Service
Boerd initlated sction to change the Sexrvice Designation of a
group of perscunel in grade G8-7 and below from SD-BA to SD-DE.

is estimated that this will increase DS designees by sboul
persons and positions. An additioral ipcrease in the num-
bers of U8 persoanel 1s anticipated to result from e review that
hae been undertelten by the DI Career Mabagement Office of its
designees at the GS-T level and below vho are doing clerical/
secretarial work and whose career development sppears to lie
within the DS rather than tbe DI srea. /[ 24 quarter ]

¢. Shortage of Clerical Persopnel Overseas

A memorandum was prepered and epproved for distribution %o
all DS designees. is memorandum points out the criticel
shortage of clerical personnel overseas asad urges omch ipdi-
vidual to re-examine his owso personal situation and career
interests and indicate his current or future avallsbility fox
field assigmment. /[ 2d quarter 7

4. CIA Career Staff

25X9A2 [ Jeareer 5teff applications were reviewed and forwsvded

with appropriate recommendations. [/ 24 quarter /

7
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SECTION IT
THE INTELLIGENCE PRODUCTION CAREER SERVICE

A. - CRGANIZATION

On 17 November 1954 there was established in the DBI or izgtion the
Intelligence Production Career Service Board. DD/I Notice | oub~
lines the genersl responsibilities and functions of the JPCS Board and dele-
gates cerbaln of these functions to the Assistant Directors and Office fereer
Bervice Bosrds of ORR, 0CI, O8I, and ONE. The Carxeer Boards of the Intelli-
gence Production Career Service (IPCS) are outlined below:

1. The IPCS Board

&. The IPCS Boord is composed of the following or thelr
designees:

Deputy Director for Intelligence - Chairman

Assistant Director for Netional Estimates

Assistant Director for Research and Reports

Assintaat Director for Current Intelligence

Asslstapt Director for Scientific Intelligence

Special Assistant to the DD/I (Admin) - Executive
sgcretary

b. During the second querter the JPCS Board appointed s Working

Croup which meets bi-weekly and reports to the Depubty Director
{Intelligence) through the IPCS Board. The Working Group is made
up of the Deputy Assistant Directors and/or Executive Officers of
the IPCS offices end is chaired by the Execuitive Secretary, IPCS
Board. This group will regularly include represeantatives of the
00 and OCD Career Services in its meetings in order that it may
reconmend over-gll, DDI career service policies to the Depuly
Director (Intelligence).

2. The OME Career Service Board

3. The OCI Cereer Service Board

L. The 08I Career Service Board

5. The ORR Carcer Service Board

, 8
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ACTIVITIES
X. The Intelliggmce Production Carger fervice Board

a. Meetings: [ Not reported /
b. Personnel Actions

(1) Review of all promotioms involving rasitions of
grades GS-14 apd 15.

(2) Review of the reassignment achions in grades GS-1b and
CS-15 imvolving movement between offices of the IP Coreer Service
ae well as o and from other components of the Agency.

(3) Review of recruitment requests and appwiatment actiones
involving grades GS-1k and GS-15.

(4) Review of applications for membersbip in the Career
Staff as well as Examining Panel findings vhen there hss been
disagreement between the recommendetiocns of the Boasrd and the
Panel finding.

{(5) Review of requests for extended external training and
applications for the Junior Career Developuent Program.

c. Rotaticn

A meeting was held vwith mewbers of the Office of Training
to develop a program of rotation between personnel of the DDI
and the Office of Training. A start has been made toward the
developuent of & definite rotation policy with the DOP ares. With
the approval of the Chief, FI, ID/P, this program will start with
the Reporte Officers of both areas. A program to sccomplish
Planped rotation of individuels between ONF and 0CY on a long-
range basis is under preparation. [/ 2d guarter /]

The ONE Career Service Doard

&. Meetings: lst quarter - two; 24 guerter - one.
b. TFitness Reports

The Board approved & policy ior O/ME that Fitmess Reports

will not be shown to the individuels being rated. / ist quarter ]

e, Carecr Progression of senlor Gepmersl Oroup mewbers of O/ﬁE

The senior General Group incivdes men in grefe GS5-15, quite
senior In time in grade, whose competecce ig general snd

Approved For Release 2003/01/277 CIA-EPP80-01826R000900020003-2
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inclusive rather them specialized. The Board recognizes the
career development of this group as & problem, not immediste in
pature, but of importance to the ipdividual apd the Agency, and
hae this subject under contimuing survey.

a. IAC Detalled Sexvice Qfficers

The Board discussed the value of YAC detailed service offi-
cers, now under reimburseble detail, to the mission of O/NE. Ne
finel decision has been reached that this Office will prefer to
discontinue the use of IAC slots, but it has been the gemeral con-
gensus that the selection of & professionsl civilien where the
office hss more sutonomy in approving qualifications is more re-
mnerstive in terms of the financisl obligation. /[ ist quarter ]

e. Rotation

{1) The Board has given careful attention to certain internal
shifts of professional personpel with a view toward broadening the
experience ond responsibilities of a member of Specialist Group
merbers. It ie the view of the Office that & natural progression
for many specimlists is promotion to the General Group and to more
senior progressional responsibility. To this end, intermal rotation
among the regional units is encouraged. Where the nunber involved
ie emall, es in O/NE, individual sttention can be and is given to
the development of each of the professionels. On occasion, the
individual has appeared before the Board to discuss his own views
on his own career development. The Board has teken these views
into sccount in recommending both internal and exteranal rotatioa.

(2) The Board discussed the continuing need for rotation of

qualified persounel to O/EE from other DD/I Offices. /24 quarter ]

£, Clerical Personnel

Opportunities for promoticon within the office involving‘cleri-
cal personnel have prevented any major problems in this regard.
[ ist quarter_ ]

The QCI Cereer Service Board

a. Meetings: / Not reported ;
b. Personnel Actlions

The Board reviewed and made recommendations, as eppropriate,
on the following:

(1) All promotions to GS-12 and above.

: 10
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(2) All FPitness Reports.

(3) ALl applications for membership im the CIA Career
Staff,

(4) Applications for intermal emd external training.
(5) Matters of internal end/or external reassignments and
career plapning for OCI individusls.

¢. Language Requirementes for Analysts

In March the Board established the policy that OCI soalysts
scquire a reading knowledge of the langusge on their ares of re-
sponsibllity and that language requirements were to be reviewed
and lenguage training planned accordingly.

d¢. Rotaticn and Reassignment

Plans were formulated to forward to the IPCS Board con o
ronthly basis, for consideration, plans submitted by OCI iandi-
viduals for rotation or reassignment. Also included will be &
listing of OCI vacancies for which assistance will be requested
for filling these positions. [ lst qusrter_/ ‘

e. Use of Testiung Service

In June it was established as OCI policy that the testing
service provided by Assessment and Evaluation Staff, Office of
Training, could be utilized for:

(1) acceptence in the Career Sexvice
(2) promotions

(3) reassignments
f. Junlor Career Developrment Program

One notlce wes lssued covering detsils oi the Junior Career
Development Program and urging additionsl nomipations for eli-
gible and promising candidates. / 2d quarter ]

The 0SI Career Service Board

a. Meetings: 1lst quarter - ten; 24 quarter - six.
b. Promction

The Board established procedures for conductiag the veview
of all employees in the zone of consideration for pronoticnm.
These reviews are conducted for two purposes: Tirs:, to insure
that promction policies are fairly and equitably siministered
within the Office; and, second, to comsider the career

11
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development pattern of each individual. In reviewing an indi-
vidual cereer pattern, all avallable informatioun on an iadi-
vidual is considered. Itens of career significance are noted
for action or future reference. A review of all eligible in-
dividuale in every grade vas complsted by 31 March 1955.

c. Vacancies

A procedure was establisbed whereby asnnouncements of vacan-~
cies are circulated to division and staff chiefs with a request
for names of candldates t0 be considered by the Boerd, and, slse
the supervisors conmcerned. [ lst quarter;?

qa. Rotation for Training

An {mportent facet of the OSI Career Proéram is the arrange-
ment with 00/C and OTR which permits the assignment of OSI

analyst5| A procedure was established Tor the
selection © ¥555 10r this training essignment with o/c

e. Career Planning

(1) In furtherence of career planaing and future assign-
meats of OSI persomnel of the Scientific Division,[  [Mis-
sion, basic material wes reviewed by the Board and mede a matter
of record for future reference. This materiel includes the
career views of the individusls concerned end the observations

of the Chief, Sciemtific Division, where applicable. /24 quarter_ /

(2) The Board dlscussed procedures for the development of
individusl career plans. It is expected that a procedure will
be implemented on a trial basis during the next guarter. [ ea
guarter ]

f. CIA Carezer Staff

A procedure for the presentation of approved Career Staff
applications was estabiished, end the Assistant Director present-
ed 61 Career Staff memberships to OSI personnel. [ 24 querter /

g. Btatisticel Summary of OBI Board Operations:

ist 24
Quarter Quarter
Promotion Requests. . . . . . . . . 52 L9
Professicnsl . . . . . . . 27
Clerdcal . + « + + ¢ = « & 17

AdJustment of salaries of
G8-3's to GS-k's . . . . 8

i2
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Stetistical Suzmery of OSY Board Operations {Continuea):

ist 24
Querter Juarter
External Tralining Requests. . . . g 7
Caresr Staff Applications . . . . | |
Applications for Junlor Careser
Development Program . . « - . . 7
Reassignment from Career Devel-
opent Slots. . . . . . . . . . 2
Asgignments to PCS. . . . . . . . 3 3
Special Regquest by AD/SI. . . . &

-5
'

Special Reviews . . . . . . . . .
Bpecial Personnel Cases . . . . . 1
Extendad Asslgnments. . - . . . .
Requests from other Components. .
Romlnations for vacancies in
othey offices . . . . . . . . &

O b

L

ORR Career Bervice Board

a. Meetings: 1st quarter - five; 24 quarter - four.
b. Personnel Management Poliey

(1) The Boerd established e policy governing the cousider-
atlon of persounel actions relating to placemsnt, promolion, sub-

-standard performence, misassigoment or reassigement; end dis-

satisfaction of employees of ORR which cannot be resolved by the
unit, division, area, or through segotiation by the Administre-
tive Staff with the units of ORR and other components of CIA.

[ 1st quarter /

(2) The Bosrd further refined the above-mentioned policy
and recommended issuance of an Office notice deescribing this

‘policy as socm as possible. [ 2d quarter [

e. EOD Grades

The Boerd discussed the relation ol entrance~-os-duty grafes
to spplicant gualifications for positions with ORR and agreed
that the rule-of-thuab messurewents wiilized by the Office of

" Personnel were completely satisfactory, provided that the Office

of Personnel would conslder exceptions when circumsiances war-
ranted. [ ist quarter /

d. Career Planniag

During the reporting pericd the Board discassed the

13
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implemeptation of career guidance, carcey counseling, oand the
preparsticn of career plans by members of CRR. Mo defipitive
policy bhas been establlsbed, bul cunsldevable progress wes
wade which should result in an estabilshed policy during the
3d quarter, 1955.

e. Fitvess Reporis

The Board comsidered ORR policles comcerning the review of
Field Fitness Reporis,; and recommerded that the Brard, in the
future, note the receipt of individval reports ard refer them
for informatlon purposes 1o the ares chief concerned.

f. QOrientation Program

The Board cousidered the need for an SRR corientetion pro-
gram for new enployees and recomended the establishment of a
commitiee 4o develop procedures for the orientetion ¢f nevw
eaployees in the functioning and xesponsibilities of this Office
in order to speed the integration of thess individusle into OHR
and to creste & better stmosphere of friendly cocpsration between
new and 2ld employees, and thereby reduce the turnover of Ageucy
emnloyees. [_yéﬂ quarter /

g. Reclassificatlon

The Bosrd Arefted e policy governing the reclassiflcation
of employees from clericel to professional career Tlgids. The
policy is essenitielly & method of meesurement and determination
of an lndividual's qualifications for professionel status vhere
formal educaticnsl requirements are lacking. [' 24 _qua.rter]

h. Promotico

{1) The Board revieved the current policy for the con-
sideration of the promntion of individuais emgaged In full-time
exterasl tralning prograns and recommernded thot the promotion
of personael in this category is commsnd responaibility snd
should be referred by St/A to the aree chief concerped. The
Board agrzed tc¢ comsider only those caszs referred to it by the
aree chiefs. Fouever, the Boavd recomménded that the Admini-
gstrative Staff thoroughly documert all canes that are considered
undler this policy. 24 quarter /

(2) The promotion of Ope Imbelligsnce Officer, GS-11 to

G8-12, who is currsutly engaged in Program C, was referred to
the area chief for eppropriate sctlon. [_ 23 qxsza.rE;narj

1h
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i. Statistical Summary of ORR Board Opersticns:

Requests for pon-CIA Training
Rotation Assignment . . . . .
Performance Evaluation. . . .
Applications for Regensburg
Traioing Progrem . « + «
Application for Junior Career

-

Develcpment Program . « . .~ . .
Arplications for CIA Carecer Staff

15
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SECTION IIX

THE OPERATIONS CAREER SERVICE

A.  ORGANIZATION

The Career Service Board, Office of Operaticns, is composed of the
following:

Assistant Director for Operatioas - Chalrman
Deputy Assistant Director for Operations

Chief, Contact Division
Chief,
Chief,
Chief, SovmET STEIT

A member of the Planning and Ceordinating Staff of

the Office of the Assistent Director for Q(perations

serves as Secvretary.

B. ACTIVITIES
1. Meetings: 1st quarter - six; 2d quarter - ten.
2. Trainl
The Board approved arrangements between the Contact Divi-
glon and the Office of Training for the establishment of a

three-veek refresher course for "contact specialists™, to be
held three times a vear. Each course will be sttendsd by

16 '
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glven to eligible personnel who have ﬁot previously served over-

sens, although the requirements of the position,
of an sppropriate grade, the circumstances surr
of the position, or the over-gll Service staffil
quire the selection of an individual who has
already serving at an Overseas Buresu."

Promotion
On the question, posed by the Director of

cerning the promotion of individuals engaged in
ing programs, the Board felt that the promotion

in Agency Regulation[  |should be applic
The Junior Career Development Program

The Bourd felt that it was in a difficult p
gard to spontanecus applications from average {s

outstanding) perscnnel, and decided that these should be forwarded

to the Director of Training without Board reco
wember of the Board felt strongly that the meth
perticipation in the JCD Program should be revis
eous applications should be eliminated, and that

the availability
ing the locale
plan may re-

ady served or is

ning, con-~
ong-term train-
licles stated
le.

sition with re-
opposed to

ndations. One

of applying for
d, that sponten-
a few candidates

should be chosen (as & recognized honor) by Division Chiefs for
Cerecer Service Board consideration, further selection and for

Office-level nomination for the Program.

Pay Adjustments

Discussion of two issuances involving pé.y agjustments for
certain categories of perscmpel indicated that the first, Agency

Notice | applied to certain OO0 engin
nical positions but resulted in no changes in th
ipcumbente. The second issuence, an internal Pe;
memorandum (| } on in-hiring rates fo
somnel was believed to involve morale hazards fo

eering and tech-
s splaries of the
rsopnel Office

r clerical per-

r personnel al-

ready on duty in the clerical grades, and the Board decided that
this aspect of this paper should be studied within the Divisions.

Bervice Designations

With reference to the possibility of the as

similation of

administrstive and techbnicel personuel into "functional” career
gservices ocutside the Office of Operations, the Board felt:

a. 'That the present Office policy of allowing such employees

to choose thelr own Service Designations s
. to; and
b. that the mejority of 00 employees would wis

17
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careers” within the Offlce. Statistics refl
length of employee service within the (0ffice
vere submitted. / 1st quarter /

CIA Career Staif

a. With regerd to a question, posed by the Head
Service, as to whethexr an applicant for memb

ecting the
of {peretions

of the Csrecr
ership in the

Career Stall should be accorded a personal hearing to appeal his

or her plecewent in Categories B ox C, the Soard
mechanlesm for appesling the declsion of the Selec
should be established. [ lst guarter

b. The Boerd decided that it would not need to
.the return of signed Notices of Acceptance 1

8teff, as these Hotices vere made n watter of the

being sent to the employee. [ 24 quarter /

¢. . The Board decided that a procedure would bLe

presentation of NHotices of Acceptance in the
vhereby the Division Chlefs would personally pres
in cumilative groups of ten. [ 2d quarterj

Area Fardliorizetion Program

The Board approved two requests for overseas

felt thal some
tion Panels

be advised of
n the (sraer
record hefore

established for
Career 8talf,
ent the Notices

tours uvider

the ares familiarization program, and noted the

tisfactory

results of & third aree orientatiom tour, sponsored by the
Office of Training, vhich was completed during the first gquarter.

Junior Officer Trainee Programs

The Bosrd decided that the Divisions would submltc to the

Secretary of the Board Junior Officer Trainee pro
their Divisions which could be used by OIR for p
assignment of trainees to 00.

Rotation

The assignment of seven OSI personnel to 00/

5 for
ing in the

fiald offices

for & three month's tour was approved in principal by the Roard.

[2¢ querter /

Statistlcal Summary of Board Opersations®

1st 26
er Quarter
Applications for CIA Cereer Staff. .-

Request for IWOP . . . . . . « « . . .

all

18
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Statistical Summary of Board Operations (Continued):

Rotation Requests. . . . . . « « « « . T
Requests for Area Pamlliarization

TOUPB. « o 4 v o o » » &+ » o ¢ 2 s 2
Applicetion for Junior Career Devel.

opuent Progra « « + o « v ¢ 0 . o . 1l
Requests for Army Enlisted Reserve

Program. . « « « + 4 4 4 0 0 6w s 2
Nominations for Service Colleges . . . 5

# This statistical summary was complled from items of infoermation included in
the quarterly reports, end does not necessarily reflect all the activities

of the Operations Board.

19
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SECTION IV

THE COLLECTION AND DISSEMINATION CAREER SERVICE

The Career Service Board, Office of Collectlon and Dissemination is

‘composed of the Tollowing:

ACTIVITIES

1.

Assistant Director - Chairmen Ex-Officio
Deputy Assistant Director - Cheirman
Executive

Administrative Officer

Chief, Graphics Reglster

Chief, Liaison Division

Chief, Mschike Division

Chief, Special Reglster

Chief, Industrial Register

CIA Librarian

Chief, Operations Staff

Chief, Biogrsphiec Register

Chief, CYA Classification Control Stall

Meetings: lst quarter - five; 24 quarter - thr

Release Policy

rom OCD to

days the
varter 7

In cases iavolving transfers of personnel
other CIA Offices, OCD raised from 30 days to
period which it may retein an employee. /[ lst

Promotion

The Board reaffirmed an earlier policy dec
mote an individual placed in & vacant higher sl
in-grade is completed, providing performance in
graded position has been satisfactory. [/ lst g

sion to pro-
t when time~

Overtime

It was decided that overtime would not be
G8-10 or sbove, except in specific emergencles.

id to any

Recruitment

20
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The need for coanbtlimued strong recrultment and double-
encunbering of slots in order to offset the avernge mttri-
tion rate and bring OCD up to full T/C strength was stebed.
[ 1st quarter /

Trainiog

In au effort to meet sny problems which wight arise during

formal trainivg prograws within CIA or at exterpal facilities,
supervisors were reminded of thelr continuing mesponsibility
for thelr perscmnel during thelr training pericd. [w st
quarter / )

Bosrd Attendauce

It wee declded thet two branch chiefs will be invited %o
attend ewch regular Board meeting. Tt is expected thalt this

will give to OCD persomnel o bebter sppreciation of the working

and activities of the Career Sevvice Board. [ lst quarter /
8ix branch chiefs attended Doard meetings duriog the second
quarter.

Reclpssification

Further ewphasis was placed on o thorough review »f an
individusl's qualifications before consideratios fmrvprmmﬁtion
from clerical to professional status. ;23 quarber /

Records of Performance

It vas agreed that a practice should be mafle of maln-
taining sccurate records on individusls whose performance is
vot satisfactory, inm case problems should syise in the fubture.
[ 26 quarter /

[

Reasslignment

In cases vwhere the reassigmment of an indiy:
hes had extemsive exteroal training in OCD is contemplated,
the Board deemed it highly desirable to call the requesting
office’s attentlon to this fact sed to the need, In the
intereste o> CYA, for taking advantage of such trelning in
the new assigoment. [/ 24 gquarter

Summa;g'cf Board Operationg®: 1st 24
Q Ler Guarter

Vacancles . . « « « « o« o o« « o 22

Requests for Release. . . . . . . 30

' 2l
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Summary of Board Operations {Contimued):

ist 2d
Quarter Quarter

Applicaticn for Junior Career
Development Program . . . . . .
Requests for Tralnipg . . . . . &
Promotions from Clerical to Pro-
fessional Status. . + . . . . .
Requests for Rotetiom . . . . . .

R S

# The stetistical summary wes compiled from items of informatlon ineluded in
the quarterly report.,

22
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SECTION V

THE SUPPORT CAREER SERVICE

A. ORGANIZATION

The Administration Career Board at the end of the second gquarter con-
tinues to have a dual responsibility. It serves as a senlor Career Board to
advise the Deputy Director (Support) or all aspects of career service which
concern the Deputy Director Support components and the several Career Sexrv-
ices which sre centered in the Deputy Director Support organizatican. It also
serves as en cperating Cereer Board which is concerned with the utilization
and development of the group of Agency employees identified with the Service
Desigpation of SD-SA. In serving both these functions, it is the group which
advises the Deputy Director {Support) in his dual role as Head of the Admini-
stration Career Service and as Head of the Deputy Director Support crganiza-
tion with its several separate Career Services.

With the creation of the Deputy Director Support organizetlon in Pebruary,
studies were begun to determine the possible need to reorganize the Careear
Board structure of the Deputy Director Support organization. During the second
quarter proposals to establish a Support Career Board as & senior edvisory
group and to reconstitute the Administratiocn Career Board were ppproved by the
Administration Career Board and the Deputy Director {Support). This reorgsni-
zation was not effected at the time of this report. The proposed orguniza-
tional structure of the Support Career Board and the Administration Career
Bosrd and the present composition of the other Career Boards in the Support
Carcer Service are outlined below. ’

1. Support Career Board

a. The Assistant Deputy Director (Support) will serve as

Chairmau of the Support Career Board and the Heads of
the Cereer Services centered in the Deputy Director Support
organization will be members.

b. The Support Career Bosrd will advise the Deputy Director

{8upport) with respect to all career service matters in
the Support family. It does not represeat the administrative
Career Services as such in the semse that there ere no indli-
viduals under the jurisdiction of the Board and there iz no
special Service Designaticn idemtified with the Support Career
Board.

23
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Administration Carcer Board

8. The Administration Cereer Bosrd will be composed of the

Deputies of the Heads of those Career Bervices most
actively concerned with the utilization and carcer develop-
ment of SD-8A employees.

b. The Administretion Career Board will po longer serve as
the senior Career Board but will be om the level with
other administrative Career Service Beards in the Deputy Direc-

tor Support orgsnization.
-

Office of the Comptroller Career Service Board

The OTfice of the Comptroller Career Service RBosrd ls composed
of:

Comptroller, Chairmsn Ex-O0fflcio

Deputy Comptroller, Member and Albteruate Chaliman
Chief, Techmical Accounting Staff, Memher

Chief, Program Analysis Steff, Member

Chief, Budget Division, Meubes

Chief, ¥iscal Division, Member

Chief, Finence Division, Member

Chief, Machine Records Division, Member

Special Assistenmt to the Comptrollier (Support), Member
Administrative Officer, Secretery

Office of Communlications Career Service Board

&. The Office of Communications Career Service Board is com-

posed of & chairmen, two mewbers, and a secretarist. Mem-
bership on the Board is rotated among senior O0ffice of Commwni-
cations officers; and are so rotated that two nembers are
scheduled for each meeting.

b. The Board meets two afternoons each week to review all pro-
motion, rotetion, reassigoment, and Career Staff sctions
for 0ffice of Communication persconel.

Ilogistics Carecer Service Board

The Logistics Career Service Board is composed of:

Director of lLogistics, Chairman Ex-0fflcio
Deputy Director of Logistics; Chairman
Assistant Director; Permanent Menmber
Specianl Support Assistant, Permapent Membex

Approved For Release 2003/01Iﬁé’: CIA-RDP80-01826R000900020003-2
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Four Livision or Staff Chiefs serve as rotating
mewbers; appointments ere for six months
and rotating members serve on a staggered
basis.

Career Mopagemeut Officer, Secretary

The Chief of the Administrative Staff, the Chief of
Perscnnel and Training, snd the Tralning
Officer serve as technicsl advisors when
needed.

Medical Staff Career Service Board

a. The Medlcal Stalf Career Service Board is composed of:

Chief, Medical Staff, Cheirmen

Deputy Chief, Medical Staff, Voting Member

Chief, Paychistric Division, Voting Member

Chief, Techulcal Services Division, Voting Member

Chief, Administrative Support Divisionm, '
Executive Secretary

Secretary to Chief, Medical Staff, Recording
Secretary

Additionsl sppointments will be made by the Chief,
Medical Staff, as necessary. '

b, ﬂ three-man Medical Technicians Panel, drawvn from the
largest single group of SM deslgnees, the technicisns,
Punctions in an advisory capacity to the Board.

¢. A one-person Fapel functions in an anslogous menner for
BUrses.

d. The 0ffice of Personnel Piscemeni Officer who handles
Medical Stalf placement sits with the Board ia & technical
advisory capacity.

Personusl Career Board

8. The Personnel Career Roard (PCB) is composed of:

Director of Personnel, Permanent Member Ex-0fficio
Deputy Director of Personnel, Chairman
Bpecial Support Assistent, Voting Member
Deputy Dirsctor of Personnel for Planning and
- Development, Voting Member
Chief, Contract Personpel Divigion, Voting Member

25
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Chief, Insurance and Casualty Division, Voting Member
Chief, Personnel Assigument Division, Voting Member
Chief, Personnel Procurement Division, Voting Member
Chief, Position Evaluation Division, Voting Menmber
Chief, Records and Services Division, VYoting Member
Executive Secretary, Non-Voting Member

Chairman of Plenning Panel, Non-Votlng Member

b. The Executive Comrittee of the FCB is a rotating committee

of three members of the Board apd appointed by the Chairman
of the Board. Appointments are for six wmonths and rotating men-
vers serve on a staggered besis, with cue member retiring every
two months.

¢. The Plenning Panel is composed of:

Deputy Chief for Support, Personnel Assigpment
Division, Chairman

Deputy Chief for Clandesiine Sexrvices, Persounel
Assignment Division, Member

Deputy Chief, Position Evaluation Division; Member

Cereer Mansgement Officer for Persoanel, Mewber

Executive Secretary of PCB, Secretary

Office of Security Cereer Service Board

The Office of Security Career Service Board is composed of the
Chairmen, four members, and a Secretary.

Office of Training Career Service Board

a. 'The Office of Training Career Service Bosrd is composed of:

Director of Training, Chalrman

Deputy Director of Training, Member

The seven School end Staff Chlefs of the Office
of Training are members of the Board
and the Chief of the Persomnel Section
attends sll meetings of the Board.

Assistant Persoomel Officer, Secretary

b. Promotion Penels of the Office of Trainings

Clerical Promotion Panel
Professional Promotion Panel

26
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B. ACTIVITIES
1. Administretion Career Board
The quarterly reports submitted by the Deputy pirector {Support) ‘
E cover career service policy metters acted upon by the Administretion
.| Career Boerd which pertain to all the Career Services in the Deputy
Director Support organizetlon as well as the sctivities corcerning
8h-Sh employess under the Jurisdiction of the Admipistration Caveer
Board.
&. - Sexrvice Designations
(1) During the first quarter the Deputy Director {support),;
with the recommendation of the Administration Career
Boerd, spproved the use of the letter "§8" as a prefix %o
the Service Designation of Cereer Services centered in the
55)( Deputy Director S ort organization. [fncorpsrate& in re-
25X1 © vision of in the second guarter. /

{2) The Deputy Director (Supports) informed the Administra-

tion Career Board thet he Pavored continued study of
the possibility of expanding the present systenm of Service
Designations to permit these Designations to reflect supple-
mentary consideratlons in other Career Services.

(3} Considereble attention vas devoted during the first

quarter to examining the persoanel folders of smployeses
ascigned to overseas positions in order to verify that their
gervice Designations were correct, apd reflected the ares in
which their career had developed and should develsp.

() During the first querter there vas constant sctivity

- in performing the fupction of assigning most appropriate
Service Designations to headquarters employees in the DDS
organlizetion. There wase gleo e good deal of ectivity in ad-
Justing Service Designations to positions within the Clan-
destine Services.

(5) At the end of the second quarterly reporting period the
trensfer of a group of approximately 125 personnel and
their positions in grede GS-7 and below from SD-8A to Sh-DS
was being finalized. Under study were other groups whose
Service Desigrations should also probably be chenged to pro-_
duce more effective planning and reassignment. [ 2a quarter /

b. Review of Persoﬁnel Acetions

(1) All proposed personnel actions which concern SD-BA

Approved For Release 2003/01/272? CIA-RDP80-01826R000900020003-2
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personnel or positicns are reviewed by the Administration
Career Board or by its Secretarlat (actions imvolving grsde
G8-13 and below).

(2) During the first querter the volume of activity in re~

viewing proposed personnel acticns was normal except
that, for reasons not well understood, there were more than
gn average number of changes involving persomnel in grade
GS-G and belov.

Assigpment and Reassignment of Personnel
{1} Procedures

The Administration Career Board recommende the sgsign-
ment sod reassigoment of SD-S& persopnel in the DDS apd DDP
organizaticns. The Boerd's Secretariat meintains records of
all existing end forthcoming assignment opportunities and
vecsncies. The Secretariat reports to the Board the vacan-
cies and submite rosters of suitable candidstes. In sasem-
bling these rosters the Secretariat considers quallfications
of the individuvals, Individual Career Development Flans {if
they exist) and the commenis or concurrences of the galoing
end losing components as well as the individual concerned.

(2) "Cross Fertilizstion" Reassignment Policy

During the second querter the Administration Caveer
Roard increasingly emphasized the importance oOf "eross fer-
tilization” in the reassignment of personnel. I% constently
demonstrates in recommanding reassignments that an employee
within a gilven component and with & gilven Service Desig-
nation need by no means be limited to either in the proper
development of his cereer.

(3) Overseass Persomel

Tpe Deputy Director {Support) has given a high priority
to efforts to develop a most efficient system for moving
administrative personnzl to ovarseas posts and to planning
their next assiguments well in sdvence of thelr return.

(a) Reassigument of Overseas Returnees

The return dates of all SD-5A personnel overseas
have been determined and are verified repeatedly. Ap-
proximately eight months before the return of si SG-SA
employee the Secretariet begins actively planning for
his next sssigument. At the end of the Tirst querter
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reassignments vere detexrmined for sll £D-8A enployees
overseas sbove grade G8-9 vho vere scheduled to vebuwrn
within the next seven wonths, with oanly oue exception.
The "In-Casual” rate continues to be very low; at the
end of the second quarter there was only one individuval
who has been in that status for more than 30 days.

(v) Rotation Plans

During the first quarter the following plens were
affirmed or reaffirmed in order that greater numbers
of administrative personnel wey scquire oversens exper-
iences

(1) Perscunel selected for oversess assigmuents
will ordinerily be those without priocr over-
seas experience with the Agency.

(2) Administrative persounel, both gerexal (SD-84)
and specialized (e.g., SD-BL, SD -%F’B , will
normally be returned %o headquerters uron completing
& single overseas tour. This policy refers to com-
plete tours of duty rather than extensions of tours.

(3) Problems

The Board is experiencing difficulty in plan-
ping next assignments of overseas employees in
grade G8-9 and belcw. There are more than three
times as meny positions in this grade range in the
field than there are in heasdquarters. Only s very
sunll percentage of presert incumbents of head-
quarters positions are willing to serve overseas
and of those who are willing & number establish
numerous conditions. The Board miust take metion
to assure that headquarters positions in grade
ranges of GS-9 snd below are occupled by employess
willing to serve overseas. This can only be accom-
plished by moving the present reluctant incumbents
to positions elsevhere in the Agency in which they
are not part of the oversess stresm.

Promotion Policles

During the first quarter the Board submitted recommendations

regarding Agency promotion principles to the Depuly Director
(Support} for submission to the CIA Cereer Council. These recom-

mendations, ia brief, are as follows:

29
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(1) Promotion should be based on consideration of demon-
strated abilities of individuals in relation to
Agency needs.

(2) The length of time an employee has gerved in his cur-

rent grade mey normelly be conslidered as the length
of time which his ability to perform &t that grade level
or & higher grade level, has been observed.

(3) An employee is comsidered "eligible” for promotion
when he has served in his current grade for a speci-

fied time. He may be promoted, however, only when he has

demonstrated his ability to perform work of a higher gyvede.

(k) The ebility of an employee should e recognlzed by his
supervisor and his Cereer Board regardless of his
"gime in grade.” An employee should always be “veing con-

sidered for promotion.”

- (5) The ability of each Agency employee to perform work
at a higher grade showld be formally evaluated snd
revieved et least once each year, regardless of whether or
not he is eligible in terms of other requirements.

The Board alsc made recommendations concerning the responsibil-
{ities of supervisors and Career Boards in regard to ipplementing
the shove-stated policles.

e‘

Promotion to Super-grade Status

At the copclusion of the first quarter a study at the re-

quest of the Deputy Director (Suppm*t) vas being prepered as o
optimuam procedures for ldentifying and ranking those personnel
who are under the jurisdiction of the Board and who should be
considered for sdvancement to super-grade status.

f.

Tadividual Career Development Plans

(1) Prior to the first quarter reporting periocd the Ad-
ministration Cereer Buard and the Deputy Director

(S\xpport) had approved a procedure for developing Todividual

Cerecr Development Plans for SD-OA personnel, aid the per-
sonnel of the other Career gervices centered in the former
Deputy Director (administration) organization. These Pro-
cedures are ontlined in the report submitted by the Deputy
Director (Support) for the first quarter.

{2) During the first quarter two completed Individusl
Coreer Development Plaus were approved by the Board

. 3{)
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and fifteen additicnml Plans were being prepared for sub-
mission to the Board.

g. Senior Career Development ngréms {scD)

The Administration Career Beard and the Depuby Director
(Support) spproved a special plan whereby an Administrative Of-
ficer of the Deputy Director (Plans) orgenization would be
assigned toc & Senioxr Development position and would recelive
training for spproximately two years &3 an FI Operstions Officer.
The Board also checked periodically the progran of two obhexr
administrative employees receiving training in the SCD Progrem
under the sponscrship of the Board. [ ist cuarter /

b. Jupior Caereer Development Program {JCD)

The Administration Career Board conducted sn intepsive in-
vestigation of the basic concepts and procedures of the JCD
Program, psriicularly the standavds snd criteria for gelecting
Junior persompel for development to meet the nseds of the Ad-
minlstretive Career Services. It was concluded that it is not
deairable to chapge the £ipal selectlion criteria. it waz also
concluded thet the development of junior personnel cen ve readlily
accomplished for planned rotation anc. training prograus for im-
dividnels who do mot necessarily meet the specific stendards for
the JCI Progrem.

1. Treining

(1) The Adminjstration Cereer Toerd recommended to the

Deputy Director (Support) that an Administrative
Officer Trsining Course be esteblished to tralp special-
ized persomnel (e.g., Finance, Security Officers} to per-
form the duties of a Junior péministrative Officer. The
Deputy Director (Support) indicated that he vas taking
action to obtaln more ipformation regarding the needs and
requirvements for such a course. [ist quarter j Exten-
sive resesrch was completed during the second guariter for
a traipning progrem for the first Junicr Cfficer Trainee
in the field of Administration. This program uay ERrVe
as 8 guide for subsequent trainees who wish to beccas

general Administration Officers.

(2) Tbe Director of Training prescnted to the Admini-
stration Career Board the needs of OTR for experienced
administrative perscmnel 1o Berve &3 instructores. The
Board egresG on the desirsbility of rotating Administra-
tive persomnel to OTR for specified tours of duty as
ipstructors. :

. 31
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{3} The Deputy Director (Support) transmitted to the

Director of Training the requirements for persconel
to develop apnd instruct administrative training courses
for the next 12 months. Action has been taken o meet
these requirements. [ lst querter

(L) The Board discussed procedures whereby personnel

are selacted for the more sipnificent senior exter-
nal training opportunities (e.g. the Harvard Advaaced
Mansgement Progrem and the Senior Service Schocls). The
possibility of Agency-wide screening was discussed., [t
was agreed thet the supervisory echelom and particularly
the Heads of Csreer Services should accept the primsyy
responsibility for making nominstions for key development
and training progeams. 1st quarter /

J. CIA Ceresr Staff

(1) The Administration Cereer Board contimued to review

gpplications for mewbership in the Career Staff.
This review involves the verification that applications
are endorsed by the individual's supervisor oxr heads of
components, and s careful exsmipation of the individuel's
officiel Personnel Folder.

(2) fThe bscklog of spplications has been reduced sub-

' stentinlly. At the end of the second guerter there
vere only fourteen applications reviewed which have not
been mcted upon by the Board.

k. Review of SD-84A Positions

Prior to the first quarter the Administration Career Board
and the Deputy Director (Support) hed reguested that the Direc-
tor of Personnel accomplish s major survey of all admipistrative-
type positions, both domestic and forelgn. The compilaticn of
this information is an essential part of the plamnipng for the
career development of individumls. During the first guarter the
ptudy was launched by means of representative desk audits and a
widespread disseminstion of qualification questiovnnires. The
progress of the survey is being followed by the Secretariat of
the Administration Career Board.

32
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OFffice of the Comptroller Career Service Board

a. Meetings [ WNot reported /
b. CIA Career Staff

The Chelrman of the Board recommended to the CIA Selection

" Board that it conmsider including in the criteris governing de-

25X9A2

termination of suitabllity for selecticon into the CIA Career
Staff a reqguirement that each applicant’s record with respect

10 the discharge of responsibility has been satisfactorily dis-
charged. The determmipation in this matter should include review
of the officisl financial records meintained by the Office of the
Comptroller. This proposal was sccepted by the Selection Board
and all cases sre nov reviewed by the Office of the Comptroller
for determination of thoee cases that should be called to the
atiention of the Selection Board because the records reflect
delinguency.

e, Training

The Board reported that a total of [ | SD-SF employees com-
pleted training courses during the first six months of 1955,

Internel Treining - External Training - {1st quarter)
Toternal Training - Externsl Training - {24 quarter)

4. Fiomacinl Mansgement Handbool

Two employees vere given the assignment of workismg with
the Office of Training snd representetives of the Oflice of %he
Deputy Director {Plans) in the preparstion and issuance of a
Finspsial Management Handbook.

e. Statisticel Summary of Board Opemtions*

lat 248
: Quarter  Quarter
CIA Career Staff Applicstions . . .
Special Fitpess Reporte . . . . .
Weiver Tests for Eszployees Sched-
‘ uled for BOC Training. . - . .
Assignment to the Fleld . . . .+ . .
Reassignment of Overseas
Reburmees. « « « o o o o o o o

# This statisticel report was compiled from items
of information included im the quarterly reports
and does mot refleect 211 the activities of the

Board.
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Office of Commnlecations Careexr Service Roard

a. Meetings [ Hot reported 7
b. Fitnese Reports

The Fitnees Report wes dlscussed in detail, with particular
regard for the wide variance of stendsrds prescotly applied by
the evaluating officers. It was detormined thot & notice would
be distributed throughout the Office of Commnications pointing
out the deficiencies poted in the Fitness Repurts vaceived to
date. Another such notice will be published 1f sdditional de-
ficiencles are roted in the future. [ et q_um*teijf

c. Career Program for Militasry Perscmnel

The Board discussed the possibility of formuleting a caresar
program for those militery perscmnel presently on duty with the
0ffice of Commmicstions who have been approached with regard ko
"aivilienizing” upon completion of thelr military tours. It is
believed thet such e program would ersure careey congideration
along with civilian contemporeries. The Administrative 3teff
has been requested to submit & proposed progranm to the Foord for
consideretion.

4. Rotetion

(1) The procedure has been established and implemented

whereby coples of Boerd actiomns pertaloing to
rotation will be forwarded %o the fleld. This procedure
will eliminate the meny separate papers {evaluations, bic-
graphicsl information, etc.) nov being seat. One copy of
the Boerd action will be sent to the individusl‘'s present
location which will inform him of his next assigoment, apd
one copy will be sent to the area to which the findividual
will be rotated, which will notify the Chief of the Area
of an individusl in process for his Aree.

(2) To strengthen the Office of Commnicabions® one-pan

stations, the policy has been edopted that only
second-tour individuals will be rotated to £ill these
positions.

e. Service Designations

The advantages snd disadvanteges of having the careex
designation of personnel occupylng administrative positions con-
verted from "CO" to "A" were discussed. It vas determined that
the problem will be presented to the D/S senior Board as soCn 65
possible. / lst quarter ]
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f. CIA Carsor Staff

The Board adopted the policy of recomeending that Appli-
cations for Membership in the Career Staff of personuel married
to foreign naticnsls be tabled until such time as the employee's
eryptogrepaic clearance is reinstated. It was further decided
thet the Posrd will not recommend personnel for memhership in the
Career Staeff unless they are agreesble tc accepbing overseas
assignmenta within conditions specified in the Appllcation for
Membership in the Career Steff. [ 2d quarter [

T

g. Trensfers of Persounel

(1) Treunsfers of Office of Commumications personnel to
other CIA offices have been suspended until the
present critical shortage of persomnel ie alleviated. Re-

guests for shopping are still belug processed with the
stipulation that the individual cennot be released at this
time. [ lst quarter /

(2) Por the reslotting or tramsferring of personnel where
no promotion or chenge in post is imvolved, the
following policies were adopted:

(a) The division or staff concerned may Bpprove b
intra-divisional or intra-area btrensfers up '
to G8-13. m

(b) A Career Service Board actioa is required for
i{nter-divisional or intra-area transfers Up :
’*50 GS"1.30 B

(¢) Ad Hoe Committee spprovel is required for
transfers of personnel GS~13 and ebove.

h. Csreer Development Programs E

25X1A9A x| Office of Persomnel, was iovited to
the Board LO GiBCUSE various career development programe pres-
ently cperating in the Agency. Fligivility criteris and other
aspects of Junior Officer Praining, Junlor Career Pevelopment,
and Career Development programs vere explained. [ 1st quarter_/

i. Statisticel Summary of Board Operstions |
1st 24
uwarter Quarter ;

Ro’tation‘l L] L ] - o L) - o @ k-1 F3 - L] & '
Promotion « « o « o v o o v 4 s o2 s 25X9A2

Extre-Scheduled Promotion Requests.
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Employment Prospects Reviewed . .
Tours Extended. . . . . « ¢« + « .
Regquests for Release. . . . . . .
Requests - Mzaxrisge to Forelgn
Ratiopals . . . ¢« « ¢ « &

CIA Cereer Staff Applications . . .

Requests for Equivelent Military
Tralining Program . . « - « .

Kon-Agency Treining Requests. . .

Ad Hoc Committee Acticns Reviewed

Ceses Tebled., . . + ¢ & + &+ o« « o «

Totel Mumber of Cases . « « « .

36
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b, Logistics Cereer Board

B

b.

Meetings: lst qﬁmrter - three; 24 quarter - three.
Assignmént Policies and Procedures

(1) Members of tre Logistics Career Service are now

being selected by the Office of Logistics for
specific field and headquarters assigoments. The old
panel system that allowed Area Divisions to meke a
selection from amcng several employees has been gbolish-
ed. [ lst quarter

(2) A "rotation snd reassignment plen" was developed

by the Career Munagement Officer, logistics, and
adopted by the Board. [ lst quarte:;? This plan has
eided in reducing the number of Logistics in-casuals by
compelling the avea dlvisions to consider 1O desipnees
completing fisld tours, snd to provide sppropriate
positions for them.

(3) To further implement rotstion, reassignment , and
career plsaning, a visual index control syetem has
been esteblished for all IO designated positions in the
Deputy Director (Plans) orgenization. Logistics posi-
ticns within the Deputy Director {Support) orgenization
ard elsevhere in the Ageucy are currently being identi-
fied. OF-U4B cards {Persconel dats cards) heve Lieen
established on all SD-SL employees. A flagging syatem
has been esteblished in corjunction with the previously
mentioned index system that ensbles the Office to flag
positions wheve the ipcumbents are due to rotate within
the ensuing eight months. The DDP Ares Divisions are
querried by the MO, loglsticse, regerding these cpses
a8 the necessary Field Reassignment Questionnsire, Form
No. 202 or veceucy reporte have not always been recelved.
As of 30 June this procedure enabled the Iogistics Ofiice
to staff the field positions in the DDP Areas through
Septeuwber, 1535.

{L) The Position Inventory Record reflecting essential
snformation concerning all 1O designated positions
{field and departmental) has been estoblished. This
record plus the Roster of staff Employees with an
assigned S0~8L, which is supplied monthly by the Office
of Personnel, ensures that all SL designees willl be
pericdically consldered by the Board for reassignment,
rotation, or promotion in & systematic meaner. Estab~

- 1ishment snd use of this record hes considersbly iwproved

Approved For Release 2003/01/2?2 CIA-RDP80-01826R000900020003-2

ciimiimtinieiiniis




Approved For Relgghse 2003/01/27 : CIA-RDP80-01826R08Q§00020003-2

the quality of career management belng afforded 81
designees. One problem in the meiatenance of this record
invelves e lack of current informsiion coneerning LO
designated positions and employees sutgide the Office of
Logistics in both field and departmental capotents. To
resolve this problem, request hus been msde of Lhe GEFice
of Personnel that the Office of Logistices be placed on
dlstribution lists to receive T/0 change authorizeticas,
8F-50's and approved SF-52's concerning IO positions and
employees located outside the Office of Logistics.

C. Reassigmment of (verseas Returness

In complisnce withl;l Logistice employees serving 25X1
overseas ave being sdvised regarding thelr pext assigaments prior
%o the completion of their field towr.
d. Extensions of Tours of Field Duis
Duriog the first quarter the Board established the policy
that extensions of two-year tours of duty for Loglstics employses
serving overseas are not being granted except in unusual circum-
stances.
e. Service Designations
Effort is being made to correct improper Service Desig-
netions assigned employees within the Office of Loglstics.
f. Statistical Summary of Board Operations
lst 2d
Quarter  Quarier
CIA Career Staff Applications . . 25X1A9A
Assigoments Lo Area Divisious for
Specific Field Assigoments . ot
Notificetions of Reassignments reported /
for Oversgeas Returnees . . .
Reassignment Actioms. . . . . . .

Approved For Release 2003/01/27 ‘?%IA-RDPSO-M826R000900020003-2

5 -

.

S




Approved For I@ase 2003/01/27 : CIA-RDP80-01826%900020003-2

Scinbniniie

Medical Staff Carcer Service Board

g. Meetings: 1lst quarter - eleven; 2d quarter - eight.
b. Recruitnient

Policies and procedures for the recrultment of physicians
and psychiatrists, respectively, were reviewed during the first
quarter. This hes developed into an extremely helpful oper-
ation, fwnishing the necessary link between procurement and
career development.

¢. Policy for Review of Personnsl

(1) A periocdic review of all medical perscouel to ensure

proper grade and sssigmment was initiated during the
first quarter. The asnnual Fitness Repert is the occesion
for this review. Dccumepts reviewed are Fitness Reports,
Caxreer Service questionnsires, date of Grade List, and list
of current and future vacancies.

(2) Special Fitness Reports are reviewed by the Board.

(3) Career development plenning is implicit in the annual
review of each individual. ILonger-range career

planning for all personnel, i.e., for as much as five years

15 viewed at this time with some misgiving. ‘

d. Problems - Shortage of Personnel and Gi'e.des for Nop-Physician
Personnel

{1) Shortage of persomnel is perheps the greatest single

problem of the Medical Steff Career Program; thus
many cpportunities of a training or career development
nature have been necessarily forfeited. Action has been
initiated with the Gffice of Persconel regarding this prob-
lem. ' /24 quarter_ /

(2) A second problem is that of the paucity of grades for
non-physician personnel sbove the grade GS-O level.

This has resulted in & distorted distribution of gredes

and less opportunity for the promotion and development of

capeble and deserving persomnel. Actions have been initlated

with the M: ement Staff that should improve this situation.

[ 24 quarter
e. Fitness Reports

The Board recommended that action be taken to correct the
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demonstrable inadequacy of the current Agency Fitness Report.
[ 1st quarter 7

f. Coples of Personnel Actions

The Board recommended t{hat the parent cereer component be
furnished an information copy of all Office of Personnel de-
cisions affecting personnel assigned outside their parent office.
[ 1st quarter /

g. Tralping

(1) The semi-anmual review of policies and procedures con-

cerning the training program for medical persomnel was
conducted during the secomd quarter. This review revealed
that although 21% of the Medical Staff received some form
of Agency-sponsored training during the cslender year 1954,
the pumber of personnel in training each month wae well
below the percentage recommended by the Cffice of Training.
It was the feeling of the Board that the current action
being taken to augment the Medical Staff Teble of Organi-
zation with the current effort will soon enable the Medical
Staff to place more personnel in Agency training.

(2) The Board requested that the Office of Training be

contacted concerning the problem presented by the
short-term physicians used by the Agency. Shorter or
part-time courses are recommended in such cases. [ 2d
quarter_/

h. Reassignment of Career Planning for Overseas Returnees

A procedure has been developed whereby the receipt and re-
view of a Field Reassignment Questionnaire, Form No. 202, by the
Board is followed by a letter to the individual concermed from
the Chairman of the Board. The letter acknowledges receipt of
the Questionnaire, assures the individual that his preferences
for assignment will be duly considered, and informs him, if
appropriste, of vwhat career plenning is being done on his behslf.
This letter should arrive approximately six months prior to the
individual's return to headquarters. Several such letiers have
already been dispatched, and indications are that they have
produced a salutary effect.

i. Assistance to the Bosrd

The Board has received singularly effective assistance
from the Techniclans' Panel and the Placement Officer from the
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Office of Personnel. The attendance of the Placement Officer
at Board meetings has been remarkably satisfactory; techanicsl
matters that previously might be deferred for consultation with
Persomnel officlals are now setiled at once.

g Statistical Summery of Boaxd Operations
ist 24
Quarter Querter

Assigoment Actions. . . . . . . . .
Promotion Actions . . . . . . . . .
Training Requests . . . « « « . + &
Career Staff Applications . . . . .
Field Reassignment Questionnaires
reviewe . . . . . ¢« 4 4 . .
Pitpess Reporis reviewed. . . . . .
Training Evaluation Reports
‘ veviewed . . . . . . o« s . . .
Requeste for extension of overseas
COUTB. + « v & » o s o s o o
Requests for attendance at
professional conferences . . .

L1
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Personnel Career Board

&. Meetipgs: 1lst quarter - one; 24 querter - one.
b. Reorgsnization

During the second querter the Personuel Career Board (PCH)
vas reorganized. The new cherter, set fortia in | |
established the Executive Committee of the PCH and the Plapning
Penel. The Executive Committee of the PCB acts for the Board
vhen it is lmpracticable to call a full meeting of the Board.
The Planning Panel is a subordinate Papel of the Board to assist
the Head of the Personnel Caercer Service in implementing the
personnel cereer program for SD-5FP employees.

C. Personnel Iecture Series

(1) A series of 37 lectures was conducted to brosden

the professional personnel knowledge of members of
the Personnel Cereer Service. All members of the Office
of Personnel end other SD-SP individuals were eligible
to pariicipate. Presentations were scheduled from k300
to 6:00 p.m., Tuesday-Wednesday-¥riday each week. The
enrollment was greater than expected but attendance soon
dwindled to approximately 35 per class. A survey revealed
that pressure of work, lack of transportation, and other
copmituments and annual leave vere major reasous for ab-
Bences.

(2) Plans are in progress for the continuation of the
Persounel Lecture Series this fail.

d. Instruction in Classification and Hege Administretion

The Classification and Wege Division of the Office of
Personnel plans to sponsor a course of imstruciion in classi-
fication and wvage sdministration for SD-SP imdividuals at the
Junior level, probably grade GS-5 through grade GE-il. It is
planned that this course will be started la October with 20
half-day sessions, and will include practicel problems relating
t0 Job sudits and surveys.

e, Tralnee Progran

(1) An Office of Persomnel intern-type training program
for specially selected individusls was conducted
during the reporting pericd. 4s of 31 March 1935, ten
truineecs were assigned to the progrsm at GS-5 and GS-7
grade levels. The purpose of this program is to provide

4
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the Trainees with thorough familiarization training in
all of the major functions of the Office of Personnel.
Upon the completion of this training, the Trainees should
be qualified for a varlety of assignments in the field of
civilisn persoonel administration.

(2} The most significant measure of success of the program

is the number of requests that have come from Division
and Staff Chiefs of the Office of Personnel for the assign-
ment of these individuals to their respective areas.

f. Qrientation Tours

One to ten-day briefings set the standaxd pattern of orien-
tation requests fulfilled by the Office of Personnel. Thirty-
three persons in 1955 have received these orientation briefings.
Since esch briefing had to be geared to the individual's needs,
many man-hours wers involved in the planning and the briefing,
but the program is considered worthwhile.

g- Personnel Newsletter

The Office of Personnel Training Officer developed a monthly

personnel information publicetion for distribution to all SD-SP

individusls. Three issues of the Newsletter have been published.

The July issue, which wes distributed to all administrative
offices in the Agemcy as well as SD-SP employees, had as its
central theme the reorganizetion of the Office of Persomnel.

h. Individusl Carger Development

The Board is studying s proposal for a Career Planning Pro-
gram for individuels in the Personnel Career Service. A draft
of sn Office Memorapdum cutlining the policies and procedures
for the preparstion and implementation of Irdividuel Career De-
velopment Plans is currently being coordinated within the Office
of Personnel. /24 quarter ]

lst 24
Quarter Quarter

1. Statietical Swumwary of Board Operations™

CIA Cereer Staff Applications
Vacency Requeste. . . . - . .
Rotation Plams. « + + + + & o
Reassigonment Plang. . + « .+ «
Junicr Career Development
Applications « . « « « &+ o+ o

LI Y L]
=+ @ .

5 s .0 »*

¥ This statistical summary was compiled from items of
information included in the quarterly reports.
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Office of Security Career Service Boaxi

a. Meetings: lst guarter -~ three; 24 guarter - six.
b. Career Plomning for Persomnel to be Assigued (verseus

A major acconplishment of the Boerd during the first quarter
was the implementation of a program of selectior snd training of
personnel or a long-range basis for fviure assigoments to certsin
Security Officer slots at overseas sgtatlons. The personnel ln-
volved are ten cendidates for the FE ares, mine candidates for the
EE gres, and two sdditional candidates as substitules or reserves
for other possible assignmwents which may become requirements in
the future. This program allows sufficlent time for b jective
study and selection of appropriaste individuals for pavticular
assignments and also affords emple time for the proper tralning
of such perconnel for their future duties. In this connection,
twelve of the selected persops were givan & three-week special
Security Officer Field Course in April. It is believed that this
program of lopg-range selecticn and treining will prove valuasble
nct only im providing the Agency with competeni, well-trained end
experienced security officers abt overseas stations, dbut by
affording the imdividuals so assigned sufficient time to plan
their personal affeirs adequately to fit into Agency plans end
eleo assure the incumbent security officers oversess of prompt
and capeble replacements at the end of their tours.

c. Assignments

Replacemcuts and assignments for oversens security officers
were plannmed by the Boerd, personpel were selected and arrenga-
ments made Tor the ascheduling of traininag im oxder to fulfill
their assignments at appropriste times. [ 24 quarter /

d. Reassigoments for Overseas Returnees

Domestic assigaments were made for ten Security Coreeriste
scheduled to return from overseas during the pericod between
Japuary and November, 1955. These assignments were based on
the reviews of Field Reassignment questionneires, Form No. 202,
submitted by the personnel concerned, their service records, and
other informmtion contained ir their Office administratlive files.
The individusle were notified of their next prospectlve sssign-
ments upon completion of thelr current tours of duty. [ 1st
guarter ,

e. FPitness Reports

A representative mumber of Reports on headguarters and
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field personnel were reviewed to observe and compare the stand-
ards set by various evaluvations, and in some instances to in-
spect the accuracy of the Reports. /[ 1st quarter /

£. Promotion

(1) During the first guarter the Board reviewed all
promotion recommendations submitted by other offices
for Security Careerists assigned to their components. It
a8lso reviewed a selected mumber of recommendations for
promotions in high grades within the Office of Security.
As a guide in these reviews, in order to avoid overlooking
the advancement of better qualified persons, consideration
was given, on a comparative basis, to other eliglble per-
sonnel on such subjects as educational background, non-
specinlized experience, specialized experience, length of
time in grade, personal qualifications, and service records.
This method of review affords a means to insure the con-
sideration for development of sll eligible personnel.

(2) During the second guarter eleven promotion recommend-

ations submitted by other offices for Security Career-
ists assigned to their comporeunts were reviewed and appro-
priate action was taken inm each case. The Board, in con-
sidering these cases, compared their records of educationsl
vackground, longevity, experience and fitness reports with
the records of others within the Office of Security to
insure proper consideration of all employees.

g. CIA Csreer Staff

During the reporting perEAppucatim for Member-

ship in the CIA Career Staff
were reviewed, approved and fo ed by the Board. During the
second quarter one person, who had previously indicated an un-
willingness to accept the respomsibilities of membership in the
Career Staff for personsl reasons, was interviewed. His intent
to make a career with CIA and to fulfill the obligations of mem-
bership in the Career Staff were clarified in a memorandum which
he later submitted to the Selection Board.
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£ -Emaiaiaies

- 18t quarter; 2d quarter /

NN

——

mepma e w1




25X 1

25X1

25X1

Approved For Re@e 2003/01/27 : CIA-RDP80-01826R0m0020003-2

ensesbialsbsliczial

8. Office of Treining Career Service Board

8. Meetings: lst guarter - six; 24 quarter - six.
b. Individual Career Development Plans

(1) The Board reported that the most sigoificent activity

during the reporting pericd was the implementation of
| |[which requires the preparation of
carcer development plans by all emplovees in the Office of
Training. During the first quarter all persons ia the
Office of Treining prepered written career plans covering
Job assignments, rotation and tralining for the next five
years. As of 30 June 1955, the Boexrd has reviewed the
plans of over half of the OTR employees.

(2) Certain policies regarding eligibility and spomsor-

ship of extermal training, rotation of clerical and
administrative personnel, and tours of duty have evolved
out of the discussions on individusl plans. Procedures
have also been developed to facilitate the presentation and
review of the plans. [ 2d quarter /

(3) The Secretary of the Board has prepared for the Boerd
a study proposing a system of initiating and kesping
current career plans for OTR employees who are on rotation-
al assignments in other componerts of the Agency. It is
anticipated that these persons will be sent specific in-
structions on career planning during the month of August.

c. Rotation

(1) The Chairman of the Board directed that a steff study
be prepared regerding the problems of rotation of

instructor personnel between OTR and the other compounents
of the Agency. Such a rotation is vital to the Office of
Training because its mission can be accomplished only if
it bas s contimuing influx of experienced persconel who can
teach the latest doctrine and practices. As an interim .
measure, the Board requested the Deputy Director (Plans)
to publish & notice to the effect that a tour of duty in
the Office of Training by DDP perscnnel would be valuable
for the person's career development. [' This notice -

[ | was published 14 Merch 1955._J

(2) During the second quarter the Board approved OTR

| This regulation outlines the
policies and procedures in the rotation of OTR imstruct-
ors, with the Board approving relesse dates and conditions

L6
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and the Persoppel Seation coordinating the rotabtiog with
other Ageucy conponents.

Prousshion
{1} 7The Board approved orR | fhd et
established a formel policy In regard 10 Tiliing

vecant positicns within the Office of Trotaing., This
regiintion points out that vecancins will be Pilled by
OTR employees where poseible, mpd gives the Parsopnel
Cffirer the suthority to recommesd crodidates and coordin-
ate the selection, with the Boerd wotipng only when, Alg~
putes arise. [ 2& quarter_ ] ’

{2} %he Secretary prepared s shalf study regeriing

warions wractices of promoting persons wnlle wndsr-
going full-tine exterusal trainips. The Longuage enel Bx-
ternal Training School was requesied Lo remind sponsoring
offices of the Agency prowotlion pelley wheu & poyron
entors an extended externwl traisiag prograw. [ ist
guarter / o

(3} To & stait study, the Board approved the recdfi-
mepdations of the Secretary reaerding wage wowrd

pergogael &t Tt was secommendsd that only
outstanding persons be nomirated for pramction to the
fourth step, that each nomination hae completely justified,

and that after approval at | they be reviewed yy
the Personnel Section, Hesdguertnye, for the Director of
Training. [ lst quarter ]

() The Board and the Clerical nod Professional Pro-
mosion Panels reviewed each month all persoms who
had completed the time in grade reguirements for pro-
motions. When deserving persons csnnot be pleced in pro-
moteble slcts, the Board emphesized carser plnoning to
give the person sn opportunity to gevelop in additicoal
areas. The Board approved 38 promctions, inclwding 11
Junicr Officer Trainees oo military duty, during the
first quarter. During the second gusrher 1l persons
recammended for promotion by the Clerical Promotion Papel
were approved and one was deniad: nineteen recommended by
the Professional Panel were approved, and seven persons
gbove (S-12, not coming before elther Pansl, were approved.

CIA Career Staffl

(1) The Bosrd approved procedures for the secure hand-~
iing of the Career Staff applications st

4
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and agreed that unwitting persons must of necessiiy be
excluded from the Career Staff.

{2) The Chairman of the Board presented membership in
the Career Staff t0|[:]eligible employees on
19 May 1955.

f. Training

The Board initiated a staff study concerning recommenda-
tions to the DCY regarding criteria for the selection of
persons for external training. /[ lst quarter /

g. Statistical Summary of Board Operations*

1st 24
Quarter Quarter

Rotation Actiomn . . . . . . + « .
Promotion Action. . . . . . + . . .
CIA Career Staff Appllications . . .
Service Designation changes

approved « v . . . e e o« 4 e s
External Treining Reguests. . . .

(in addition to those previously
approved in the career plans)

# This statistical sunwmary wes coapiled from
items of information included in the

gquarterly reports.

* Approved For Release 2003/01/27 : ¢fA-RDP80-01826R000900020003-2

25X9A2

25X9A2



Approved For,Re&jse 26@%%@00020003-2

ROSTER

of

APPENDIZX

CAREER SERVICE BOAKDS AND FANELS

as of

1 September 1955

CLANDESTINE SEREVICES CAREER SERVICE

Clandestine Services Career Service Board

Chairman
Secretary . .

Clandentine Services Career Service Pene

Chairman .
Secretary .

FI Coreer Service Panel
Chairman
Secretary .

FP Coreer Bervice Panel
Chairman .
Secretary . .

TSE Carser Service Panel
Chairman
Secretary .

Clerical Careexr Bervice Penel
Chairmen . .

. w e & u ¥ s

L FO £l ®

-+ Richard Helms

e

<

TEE INTELLIGENCE PRODUCTION CAREER SERVICE

IPCS Board
Chairman .

Executive Secretary -|

OHE Carser Service Board
Chairman
Secretary -
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OCT Careey Service Soard

Chairmen

« duntington D, Sheldos

® [ed L3

Seeretary « « «
031 Career Service Board

Chair«r&m -l < o )

Secretary o . o
OHR Carcer Service Doayd

Chairman . « o « -

Seevetary « « o

PERAT

sk

DA RN
J.:J JAL;, Ai

ot
A
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el
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00 Carecr Service Board
Chairnan . o o
Seerctary ¢ « o
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L Caresy Service Beard
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Capeer Scrvwice Joard)

Chaldrman o o « ¢« &« = « & a
Seeretary « - < o v oo . e
IHE SUPPCRT CARITE SERVICE
Administration Carcer Doard
Chaiman e e o % e © Ha G&'&,‘;:‘"} L.}de
Executive Secrotary . . |
Office of the Comptreller Carcer Service Doapd
Chaiﬁ”.an o B A v % v e
Secretary . « 0w
Office of Comumications Carcer Semvics Bonwd
chaiﬁﬁm : 0 e u e o
Secretary o« o o -
Logicstics Career Board
Chairman . . . . o
Seeretary . . . o
Yledical Staff Carcer Services Do
Chairfman + o » « »!0211‘5 B, Tietion. . D,
Exocutlive Secretery o o 1 |
‘l
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Personnel Career Board
Acting Chairman . . .
Executive Secretary .

Office of Security Career Services Board
Cheirmen . . . . .
Secretary . . . . .

Office of Treining Career Services Board

Cheirmemn . . . . . . . tthew
Secretary . . . . . .|
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